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Abstract

Knowledge management is the good stuff contained within and outside the organization to
develop a material that meets performance targets. It seeks to promote and enhance the value of
intellectual capital within the organization with knowledge, experience Interact is an organization
with generosity and mutual aid. The creation of a database of new knowledge and practice together.
There are a few tips solutions and how to best practices. This article presents the key issues related
to modern knowledge management: the definition and overview of knowledge management.
Environment assessment and organizational knowledge. The introduction of knowledge management
practices into the development and results of the organization. Case studies of successful enterprise
management modern knowledge, including Boeing Company, Caterpillar Incorporated, PTT and CP.
This article will help the reader understand the principles of modern knowledge management and
the entire process. It is useful to use as a tool for organizational development based on modern
management practices. In conclusion, knowledge management will benefit the organization in
making the short-term and long-term success. Creating a new corporate culture developing a vision

and mission to contribute to long-term sustainable growth of the organization.
Keywords : Modern Knowledge Management, Organization Strategy Development
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