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My Objective for Today




Learning Objective

Understand the meaning of the word
“Online Education Business Management”

Know the concepts and stages of online
education business management.

Know how to use it to create valuable
waork.

Able to apply knowledge to become a

Iquality educational innovator in the future. I
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https://www.youtube.com/watch?v=bXSim-zigGA

https://www.youtube.com/watch?v=xMajRhLYCnll




215t Century Learning

Core Content
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Digital/ICT Cross-disciplinary
Literacy Knowledge

Foundational
Knowledge

(to Know)

21ist Century
Learning

M‘“ dge Creativity &
Life/Job Knows lnnovatloyn
Skills (to Act)

Problem Solving &

Ethical/Emotional Critical Thinking

Awareness

Communication &
Collaboration

Cultural
Competence
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| Entrepreneurship Online |
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The 4 main challenges teachers face in
today's classroom

litterent learning needs

9 Balancing t
students.

9 kespecting expectations from
school/university admins.

®relping parents and students meet long- \
m gna?s.
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Meaning of Zducational lwnovation”

Educational innovation refers to the
introduction of new things that may be in
the form of ideas or actions, including any
invention, into the education system in the
hope of changing existing ones to make the
education management system maore
efficient, This enables learners to learn
quickly. Motivate you to study and save
more time in studying.
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Meaning of Zducational ﬁoha/a/f Y

_Educational technology refers to the
science of educational methods, which
encompasses the use of systematic
methmﬁls to improve the e*iciency of
education. Educational technology
encompasses three components: materials,
equipment, and methods.
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2022's top 8 classroom challenges, according to




@Teachers wnrkmg tuu many roles at the same time
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@ Teachers being made accountable for more than they should







® Applying a prescribed curriculum to all types of students
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rLearners

Expectations
Readiness

*|_earning styles
e Technical skills

Identity

e|solation

Participation

=

Insti n

-Instructor professional
development

-Student training
-Technical and
multimedia support

(Content

*Development

*Delivery via multimedia
e|nstructional strategies
*Considerations
*Assignment
*Assessment
*Feedback

N

—

flnstructors

*Changing the role

sTransition to online

e Communication barriers
»Student vs faculty lead courses
e |nstructor interest

¢ Instructor preparation

*Time management

*Teaching stvles
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ﬂ:uurseware

Courseware refers to content and
learning techniques that are transformed into
electronic media and can consist of Class
Notes, Scanned Images, Textbooks, Tutorials,
and Assignments of instructors presented with
Internet, intranet, and extranet technologies.

Teaching materials such as tr;aininﬂ
materials, coursebooks, instructor's guides,
student's guides, technical quides, selt-paced
mtultimedia and PowerPoint teaching materials,
etc.
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wy /Al WEI and e-Book

CAl (Computer Assisted Instruction) refers to computer-assisted
instruction programs created in the form of electronic files. To

train learners to learn things through computers, where students
will be able to learn and interact with the lessons.

Courseware

WBI (Web-Based Instruction) refers to computer-aided instruction
delivered over the Internet. Students can learn on the Internet by

keying the URL they want to study, WBI will be born before e-
Learning and developed into the current e-Learning.

e-Book refers to the development of various aspects of knowledge

in the form of electronic books by learning through computers and
networks.
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e-Learning

Technululgy-haseﬂearning, which
covers many learning methods such as
Computer-Based Learning, Web-Based
Learning or Teaching and Learning
Development through the Website or
Applications, which is a teaching and
learning management system that
connects learners and instructors and
between learners and learners (Learning
Management System).




e-Learning v,

e-Learning

Electronic learning or e-learning is a general term used to
refer to Internet-based networked computer-enhanced
learning. A specific and always more diffused e-learning
IS mobile learning (m-Learning), it uses different mobile
telecommunication equipments, such as cellular phones.



http://en.wikipedia.org/wiki/Electronic_learning
http://en.wikipedia.org/wiki/Internet
http://en.wikipedia.org/wiki/Networking
http://en.wikipedia.org/wiki/Mobile_learning
http://en.wikipedia.org/wiki/Cellular_phone

The e-Learning embracer b attributes or
philosophies

1. e-learninzq is learning on internet-aged steroid,
real time, Z4/7/3b3, anywhere, anytime and
networked.

2. e-learning embracer the learning process from
assessment through testing and sometimes
certification.

3. web-delivered, typically assembling learning
experiences on the ﬁy from the freshest
iIntormation.
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The e-Learning embracer b attributes or
philosophies

4. Provides a mix of learning methods,
Virtual classroom, simulation and
collaboration.

4. Incorporates registration, payment and

charge-backs, monitoring learner progress,

administering tests and exams, Maintaining
learner records.

b. Learner centric and personalized 1]
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Benefits of teaching materials B-LOUFSEWAre.

1. Increase flexibility in time and place.

2. Cost Savings.

3. Choose a subject of interest.

4, |t is accurately conveyed and interesting.

3. Expand opportunities for exchange of ideas

b. Tracking learner progress.

1. Learning technology goes hand in hand with



Lourseware Produce

The production of teaching materials has steps
as follows:

|. Preparation

2. Design Instruction
J. Flow-CGhart Lesson
4. Story Board

3. Program Lesson
b. Production

|7. Evaluation and Revise I




Strategic, non-
hierarchical leadership
. maximising autonomy

<l

Systemic data gathering
and versatile
methodological
approaches with a
concern for developig
educational innoval

‘Customer-orientation,
and encouragement of
team members to
develop and own
ernal relationships

\

bility to dialogue
ging vision allowing
averlap and informal
tegration internally
and externally

Hybrid expertise €
teacher educators
researchers, coache
and service designers

Strong focus on
innovation within the
identified capacities of
team members engaged

Flexible project
organizations based
teams’ committment




J.Unline Education business Management Frocess

o Implement the best Ideas




Innovation Development Process l

Development Protection

Ideas \dea of and Market Innovation
Management Introduction Results

Projects Exploitation

Assessment
and
Improvement




| Educational Innovation

v'Innovation in teaching style

v/Innovation in instructional practices

v/Innovation in class organisation

v/Innovation in the use of textbooks in classrooms

v/Innovation in the methods of assessment used in classrooms
v/Innovation in the availability of computers and the internet in the
classroom

v'Innovation in the use of computers in the classroom
v/Innovation in the provision of special education in schools
v'Innovation in the extent of teacher collaboration in schools
v'Innovation in feedback mechanisms in schools
v/Innovation in evaluation and hiring in schools

v'Innovation in schools’ external relations




The Process of Innovation in Teaching and Learning

i Innovation in Education Starts With D
This Question;

. What is best for this learner?

/4N

Innovative Reflect, Revise,
Practice Practice Remix

What does this learner need? How is this meeting What could I do
What can I develop differently? What was
with what I know? the needs of learners? successful and why?

George Couros -
#InnovatorsMindset




. Investigate, observe and learn from your
competition

. Lreate a business plan

7 Creafeabusinessplan |
3" Creates a mimimum viable product |
B Treateyourwebste |

. Lreate your website

. LEqQdlly TOrmaiiZe your pusiness

3. Lreate an online marketing strategy




. Your pro q
already on the market. You have to be able to convince your target

audience that yours is better, but are you clear on how to do it*

: Automation, technology, user
xperience and globalization are changing the world. Is your business
idea ready to adapt to the changes?

.It's a scalable business. We say that a company Is scalat
they have a very strong growth potential, being able to increase their

profits by making a much smaller investment in their infrastructure

. You know the buying cycle of the product. It Is one ot the points you
should not forget when making predictions about how much you are
going to enter. A product with a purchase cycle of 2 months is not the

same as a product with a purchase cycle of 3 years.
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To start setting up your website you need:

(1) A web hosting plan: the space provided by a web server for a page to be visible
and operational 24 hours a day from anywhere in the world.

(2) A domain: in other words, the URL address of your website. You need to
choose a domain name that identifies your business idea and that your customers
can easily remember.

(3) SSL Certificate: simply essential. The security of a website is very important,
not only for your visitors, but also for Google.
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* 1,0007 Open
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Learning Unline Platform

\Learning
N /




Students &
Instructors

" Practices &
Exams

Learning
Management

SyStem Content

Assignments Delivery

Progress ” | Courses
Tracking ==  Collaboration
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a tips to build your own successful online business.

‘@A business idea as the heart of a
successful online business.

@ Taxes and Legal.

©No online business without a professional
website.

® Without advertising nothing going on.

OBelieve in yourself.




5, Conctusion and digeassion

Creative 72121,6}9@:
lnovative Solatine to Comples Challenges




Insights for learning

IF YOU SEE, YOU REMEMBER.

IF YOU DO, YOU LEARN.

“Lnline
Educator




Jhank you for your llml/on
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